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The Plan to Modernize

*AF OIB 2.0 estimate

light

Business Process Modernization: 

Art of the Possible (AoP) 2.0:

OIB Modernization:

• Innovation • Advancing the Leadership Culture • Personnel Development 

• Facilities • Infrastructure • Equipment • Digital Depot  • Human Capital

• Logistic Capability Initiatives (ERP) • Logistic Processes (Non-ERP)

1

Digital Sustainment
& Human Capital 

Alignment to:
 Operational Imperatives
 Action Orders
 SAF/MG 
 HAF/A4 BLES
 AFMC, AFSC Strat Plans

AFSC 2.0: The Innovation Age

 Produce to promise
 Process is how we do it
 People make it happen
 Prepare for future competition and warfighting

Investments Across Five Dimensions  
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CUI“From Freedom’s Forge” 
to Our Digital Future

~ 5M Rosie the Riveters built 300K airplanes* 

Rock-Ola (jukeboxes) made M1 carbine rifles**

Frigidaire (refrigerators) made .30 caliber machine guns**

To ensure the United States Air Force is prepared to fight and win 
the next war, the AFSC is on a journey to take on non-traditional 
roles with private industry to assemble and manufacture 
commodities in-house.

Our initiative is to provide next gen opportunities to exceed current 
and future warfighting capabilities. In WWII, DoD and private industry 
established non-traditional roles to create a manufacturing 
juggernaut that hasn’t been seen since.

AFSC LOGISTICS DIRECTORATE

*Defense.gov, “Rosie the Riveter Inspired Women to Serve in World War II”, March 21,2019
**From Freedom’s Forge, by Arthur Herman, pg. 252, July 2, 2013, ISBN: 9780812982046 
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Our Digital Future

AFSC-Private Industry Pilot 
Program:
• Identify potential projects and develop 

implementation strategies
• Storefront mentality; local 

manufacturing
• Expedite foundational development

Scalable and Expandable 
Ventures:
• Increase alignment across AFSC 

and private industry partners
• Discuss additional opportunities 

with next gen program office
• Drive an integrated enterprise 

approach to deliver readiness

Match-Making 
Partnerships:
• Mind-melding with AFSC orgs and 

private industry partners
• Rapidly synchronize current and 

future capabilities with 
opportunities

Amplify AFSC opportunities to provide next gen warfighting capabilities.

“From Freedom’s Forge” to Our Digital Future encompasses once core 
non-traditional methodology and three Lines of Effort (LoE). 
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